HERSDEN PARISH COUNCIL

MINUTES

AGM OF HERSDEN PARISH COUNCIL ON WEDNESDAY 15 MAY 2019
&
ORDINARY MEETING OF HERSDEN PARISH COUNCIL

HELD AT HERSDEN COMMUNITY CENTRE

AGM

01/19 To record those present and list any apologies.

Clirs: L. Austin, A Brabham, J Brabham, S Carden, K Dekker, R Llewellyn, T McMahan,
L Murphy, J Waite.

District Councillor: L Harvey Quirke, with Apologies from Clir G Glover

KCC Councillor Marsh

6 Members of the Public

Acting Clerk: C Skinner

02/19 To declare any Disclosable Pecuniary Interests (DPI), Other significant Interests
(OSI’s) or a Voluntary interest relating to items on the agenda.

None.

03/19 Council

e To Appoint a Chairman and Vice Chairman of this Council for the Council
year 2019/2020.
It was agreed unanimously to appoint Clir L Austin and Chairman for the
current Council Year, Clir T McMahan was appointed Vice Chairman for the
current Council Year.

e All to sign Declarations of Acceptance, Chair, Vice Chair and Councillors.
Signed and witnessed by the Acting Clerk — Catherine Skinner.

e All to complete and Sign Declarations of Personal Interests
Dpi’s were circulated to all members for completion and submission to the
Monitoring Officer at Canterbury City Council.

e All to Acknowledge Receipt and sign Code of Conduct



04/19

05/19

06/19

07/19

08/19

The Code of Conduct has been circulated to members for acknowledgement
and return of a signed copy to the Acting Clerk.

To Agree Meeting Dates for the Council Year

It was agreed that the Council will meet of the second Tuesday of every month at
Hersden Neighbourhood Centre.

ORDINARY MEETING

To record those present and list any apologies.

Clirs: L. Austin, A Brabham, J Brabham, S Carden, K Dekker, R Llewellyn, T McMahan,
L Murphy, J Waite.

District Councillor: L Harvey Quirke, Apologies from Clir G Glover
KCC Councillor Marsh
6 Members of the Public

Acting Clerk: C Skinner

To declare any Disclosable Pecuniary Interests (DPI), Other significant Interests
(OSI’s) or a Voluntary interest relating to items on the agenda.

None

Finance

I To Agree Opening of Bank Account with Unity Trust Bank, Online Banking
and Bank Signatories.
It was agreed that and account be opened with Unity Trust Bank and that all
Council Members should be signatories to the Bank Account. Action: Acting
Clerk to progress.

1. To agree payments:
a. John Caddick — In respect of the grounds maintenance contract: £271.98

(£45.32 VAT, net £226.66).

It was agreed that details of the maintenance contract should be examined
before making any payments.

Policies

To discuss and agree adoption of Standing Orders and Finance Regulations
It was agreed that the circulated Standing Orders be adopted on this date.

It was agreed that the Finance Regulations be adopted on this date.



09/19

10/19

11/19

12/19

13/19

14/19

15/19

Employment
To discuss and agree recruitment of a Clerk/RFO

It was agreed that a Clerk will be recruited to work 12 hours per week, split over 3
days at the Parish Council Office in Hersden Neighbourhood Centre.

Reports from County and District Councillors

Congratulations were received from Clirs Alan Marsh and Louise Harvey Quirke, both
of whom were pleased to see that Hersden Parish Council is now active. Clir Harvey
Quirke had left the meeting and her statement was read by Cllr Marsh. Cllr Anne
Dekker (Herne and Broomfield), who was attending the meeting as a public member
was asked to speak by Cllr Marsh in relation to her newly elected role as City
Councillor and to address Hersden Parish Council on their newly formed Parish.

Correspondence

To note any correspondence received and agree any actions.
None to date.

Maintenance

To discuss caretaking requirements and agree next steps.

It was agreed that an evaluation needs to be made of current requirements and to
look at various options to cover tasks such as littler picking the recreational areas
and grounds maintenance. Recruitment of a caretaker is also to be considered. ClIr
Marsh suggested that working with another local parish and sharing a caretaker
could be advantageous and he agreed to investigate and to report back.

Recreation
To discuss the play area equipment and requirements for remedial works.

Maintenance of the play equipment, MUGA and BMX track needs further
evaluation, recently a swing was damaged beyond repair. The annual ROSPA
assessment is due shortly and this will identify areas which need remedial action. A
weekly inspection needs to be undertaken and this will necessitate a training course
for the agreed person. (Note: after this meeting Clir Dekker volunteered for this role).

Planning

To discuss any Planning Applications or decisions received at the date of the
meeting.

It was reported that residents have been advised of impending developments. No
information has been provided to this council so further investigation is needed and
it was agreed that if necessary, an extraordinary meeting will be called to discuss
this and formally agree actions and decide the Council’s formal response as a
statutory consultee.

Chairman’s & Councillors Notes

(No decisions can be made on items under this heading).



16/19

16/19

Dated:

C Skinner
Interim Clerk

None at this time.

Public Contribution Time
For members of the public to ask questions — to last no more than 15 minutes)

Members of the public expressed concern regarding an environmental issue
involving a caterpillar which has been seen — currently under investigate and Clir
Austin has made contact with Canterbury City Council.

There was also concern from the public regarding further developments — covered
above under planning)

Date of Next Meeting and Close
There being no further business the meeting closed at 2015

Next Meeting 11" June at 1900hrs Hersden.

15" May 2019



