Hersden Parish Council

Minutes of the Ordinary Meeting of Hersden Parish Council held
on Tuesday 13t June 2023 at 7.00 pm. At Hersden Neighbourhood Centre

Present: Councillors J Brabham, A Brabham, R Llewellyn, C Warman, P Hatton and E Berceanu
In attendance: KCC Clir A Marsh, CCC Cllr H McKenzie, HPC’s Clerk Lisamarie Foster

77/23 Apologies for Absence and reason for absence
CCC ClIr K Moses
Community Warden — Linda Hayes
Caretaker - David Hards

78/23 Declarations of Councillor’s interests regarding items on the Agenda
None
79/23 To approve the minutes of the following Meeting

16™ May 2023

Proposed: ClIr A Brabham
Seconded: ClIr P Hatton
All Agreed

80/23 Matters arising not agenda items
Circulated email regarding the new introduction of Beat officers in the Sturry ward. Clir Alan Marsh
mentions a consultation will be taking place and it is very important that we have a say.

81/23 Public discussion on items on the agenda
No members of the public present

82/23 KCC & CCC Clirs reports; PCSO & Community Warden reports
Harry McKenzie arrives for the meeting

KCC Clir Alan Marsh

This is the 7 Parish Council meeting I've had since the election and this is the 1t Council meeting
that a Canterbury City councillor has attended. Welcomes Harry McKenzie, there is a very stiff
learning curve for the new councillors, some time ago 2 and a half years ago, Ben Fitter Harding
decided as the leader of Canterbury City Council to change from the Committee system to the
Cabinet system which didn’t go down very well. | was surprised to learn that the system requires
Canterbury City council to retain 6 Councillors, they have just changed that to 9 Cabinet Councillors
and this is going to cost the rate payer another £15,000. This is going to cause issues. All parking is
done by Canterbury City Council, KCC gave up the parking some years ago. Meets around 4 times a
year, one due next week and this has been cancelled until October. This is causing delays and there
is a huge backlog.

| was at Hoath yesterday and | received an email saying it was 8 weeks since we had the hosepipe
ban cancelled. The waterboard are saying only use water for 3 things, washing, cooking and
cleaning. No mention of a hosepipe ban.

The most important thing | want to get across to you, 24" and 25™ of this month, Kent big weekend,
anyone can jump on the bus for free. Information is on the website.

If you need me, please get in touch, | will be here for the next 19 months.
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Cllr Marsh asks if the names of current Councillors could be added to the invites, so he has an up-to-
date list.

CCC Clir Harry McKenzie

Introduces himself and apologises for Clir Moses as she is attending another meeting. Spent the last
month doing a lot of training and a lot of inductions. Things are going well, learnt about planning
and licensing and some more hands on things, had a tour around the district. He was very keen to
come here tonight to hear what we need as he has heard Hersden and Westbere get forgotten.
Clir J Brabham informs Clir McKenzie of the social media groups and suggests this is a good place to
find out the needs of the residents of Hersden, also mentions the disappointment that the latest
surgery has been cancelled despite the Sturry Surgery taking place, Clir McKenzie explains the reason
for this and apologises and another Surgery will be scheduled.

Clir Alan Marsh advises Cllr McKenzie that attending Parish Council meetings is very important and
will replace the need for surgeries, it creates good relationships and gives the best opportunity to
make a difference.

KCC CllIr Alan Marsh leaves the meeting.
Chair, Clirs, Clerk and Caretakers reports
Chair — Nothing other than some grounds maintenance has been done.
Clir Llewellyn —Nothing
Clir Warman — Nothing

Clir A Brabham— whilst the Clerk was on annual leave, a telephone call was taken regarding a
Dynamic councillor course taking place locally, further details to follow via email.

Clir Hatton - Nothing
Clir Berceanu - Nothing

Clerk — Both myself and the Chair signed and returned the concurrent funding contract to
Canterbury City Council.
I met with the Internal Auditor — some issues were raised; this will be discussed under Finance.

Caretaker — Broken pallet removed from the playpark, Irish Mike removed from the playpark with
his dog. Country eye app was used to report a chair from Chislet Gdns. Weeded the planter and
added some marigolds. Got rid of a bag of rubble. Graffiti hasn’t been too bad. Complaints from
residents regarding the mess outside some properties in St Albans. Photo taken of a van of which a
quad bike came out of and was being ridden up the top Rec (Clerk has reported to Linda Hayes)
Surgery fence panel is down.

Clir J Brabham brings it to Clir McKenzie’s attention that the waste collection is an issue, waste was
reported and not collected promptly.

Cllr Warman asks about the hedges at Pyes wood and Spires. Clerk has reported both to KCC.

Correspondence received:

General email regarding road closures in Kent
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Email: Communication from CCC regarding the pickle ball court markings, asked for more
information. £1500 has been quoted.

Email: Received from Herne and Broomfield parish council regarding neighbouring parishes getting
together and a similar email from Fordwich, Sturry, Hoath and Westbere (circulated Councillors) Clir
A Brabham replied in the clerks absence, ClIrs happy to attend.

Email: Concurrent Funding contract received and signed by both Chair and Clerk, this has been
returned to CCC.

Email: Booked reduced rate playground inspection for July 2023. Checked before this was booked If
it was legally needed. It is best practice to have this inspection.

Planning & Enforcement Matters -

CA/23/00630 Single-storey detached outbuilding for use as garden room, 67 The Avenue, Hersden.
GRANTED

CA/22/02278 Construction of a priority junction with a ghost-island right turn lane from Island Road
GRANTED

Finance Matters

Discuss and agree an allocated capped approved expenditure - this is to make purchases easier without
having to go to full council for approval. Discussed and agreed up to £50 per transaction up to 3
transactions per month without going to Council for approval. Proposed by Clir Berceanu, Seconded Clir
Llewellyn, All Agreed.

Discuss and agree the purchase of a Defibrillator, when we were offered the funding for the defibrillator
currently situated at the Community Centre, we wanted to put it on the Club as it’s a more central
location, at the time the committee didn’t agree to this, but the new committee would now like one on
the club. Prices and information circulated £1620, the defib will be located on the outside of the Club,
this will be purchased through the British Heart Foundation. Proposed Clir Liewellyn, Seconded Clir
Hatton, All Agreed.

Discuss and agree the purchase of a Bench, some residents may remember a bench was situated along
Island road, this was sadly destroyed when a car crashed, the bench wasn’t replaced. There is a concrete
base. Some residents have asked for this to be replaced. Information and prices distributed to
Councillors, £400 is agreed to purchase the bench and any fixings needed. Proposed Clir A Brabham,
Seconded Clir Warman, All Agreed. This will need to be purchased by the Community Centre then an
invoice to HPC.

Discuss and agree the purchase of an office computer and printer, The previous council agreed the
purchase of a laptop to replace an old, donated PC, this PC no longer works, the printer isn’t great and
uses a lot of ink. A PCis needed in the office. Prices and information for a new PC is discussed, 3 quotes
have been sourced. £207.00 is agreed to purchase the refurbished PC Proposed Clir Berceanu,
Seconded Clir Llewellyn, All Agreed. This will be purchased by the Community Centre then and invoice
to HPC.

The purchase of a printer for the office, agreed to purchase but not until the ink has been used in the
current printer. £300 max purchase. Proposed Clir Berceanu, Seconded Clir A Brabham, All agreed.
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External Auditor Report 21/22 - Clerk met with the Internal Auditor and it was brought to her attention
that the External Auditors report from last year was not discussed in a meeting and was not published on
the website in the time frame specified. This is being brought to councillors attention and needs
addressing and any action taken. The report from the external auditor is then read out. Making it clear
to the councillors of the error that was made when the incorrect monetary values were put in the wrong
boxes/columns. As far as the clerk is aware no action needed to be taken by the proper officer dealing
with the AGAR, it was just brought to the attention of the proper officer at the time. With regards to the
report not being published meaning we did not comply with the publication requirements for 2021/22
AGAR, action taken regarding this — the current clerk has now published the External Auditors report on
the website.

AGAR to sign off (Papers distributed)

Section 1 Annual Governance Statement 22/23 -

Section 2 Accounting Statements 22/23 -

The AGAR forms were discussed and verified ready to be sent to the External Auditor, Mazaars.
Papers signed by the Chair and the Clerk, All agreed.

Accounts for Payment

Banking sign off (monthly rotation) this month Clir A Brabham and Clir Liewellyn.

Payments —June 2023
John Caddick Grounds Maintenance (May) £316.99
David Hards June salary - paid by s/o £225.77
Mobile Phone credit £10.00 per month £10.00
Lisamarie Foster June salary - paid by s/o £523.25
Litter Picker £16.49
Book x 8 1% Class stamps and postage item £12.70
Abbey Access Ltd Space Heater Clarke Little Devil Propane £115.00
Hyundai Diesel Generator x2 @£1766.00 £3647.83
Bank Balance as of 31 May 2023 £91,528.39

Proposed: Cllr Warman, Seconded: CllIr Llewellyn, All agreed

Discussed that the banking forms for Clir Hatton and ClIr Berceanu are started. CLERK TO ACTION
Working Group Updates

Staffing: None

Playground: Still waiting for the final quote.

Youth: Bus is still in attendance.

BMX Track: Clir J Brabham has reported a man is regularly using the track and maintaining it. John
Caddick will concentrate on a particular type of weed when he next does the track.

Finance:
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Events: Nothing

Beautification: Levelled, cleared and sorted out the front green/sycamores, grass seed has been
requested from John Caddick, unsure if this will be charged as extra.

Community Safety Group: Nothing
Training: Dynamic Councillors Course, waiting for a date for a local course.
88/23 Any other business: ClIr Llewellyn mentions the miner’s event at Betteshanger Sunday 6™ August 2023.

89/23 Date of the next meeting
11 July 2023

There being no other business the Meeting was closed at 8.54



