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Hersden Parish Council

Minutes of the Annual General Meeting of Hersden Parish Council held
on Tuesday 14" May 2024 at 7.00 pm. At Hersden Neighbourhood Centre

Council

e To Appoint a Chairman and Vice Chairman of this Council for the council year 2024/2025
It was agreed to appoint Cllr J Brabham as Chairman for the current Council year and ClIr Claire Warman
as Vice Chair, All Agreed.

e Tocomplete Acceptance of office forms and check if there are any changes to the register of interests forms.
Circulated for acknowledgment, completion and signed and witnessed by the Clerk — Lisamarie Foster.

Present: Councillors D Almond, E Berceanu, A Brabham, J Brabham, M Cooper, P Glover, P Hatton, R Llewellyn,
C Warman, KCC Councillor Alan Marsh, CCC Councillor Harry McKenzie and CCC Councillor Keji Moses.

PC Simon Proctor and PC Carver
HPC’s Clerk, Lisamarie Foster

No apologies

To agree meeting dates for the Council Year
It was agreed that the Council will meet the second Tuesday of every month at Hersden Neighbourhood Centre.

To receive Declarations of Disclosable Pecuniary Interests and Other Significant Interests and Voluntary
Announcements of Other Interests on any agenda items and a reminder to think of any change to the DPI
register held at CCC, such as change of job or home.

No Changes

To approve the minutes of the following Meeting
9t April 2024

Cllr J Brabham proposed and Clir Glover seconded and all councillors agreed they were a true record of the
meeting, and the Chairman duly signed them.

Matters arising not agenda items

An email was received today regarding the Annual Play area inspection, it is agreed that this year we will not
book an inspection until after the new equipment is installed as this will come with a post installation inspection
anyway.

An email has been received regarding the Youth Bus, this will no longer be in attendance on Tuesday Evenings,
the service is being withdrawn following the development of KCCs children and youth centre family hubs. They
are looking at supporting community youth clubs/groups should we do something.

Clir Claire Warman mentions a charity Bagpuss bikeathon at Lydden Hill Race Circuit.

Public discussion on items on the agenda
No members of the public

KCC & CCC Clir Reports; Police & Community Warden Reports

KCC CliIr Alan Marsh requests a copy of the Youth bus information so he can support us. Everybody is conscious
of budgets and that’s probably reflected in the youth bus service cancellation. There are 14 Councils across
England, Kent County Council worked for approximately 8 months trying to make our expenditure less than our
income, we were successful, we are totally solvent. The biggest problem with have at the moment, Special
education needs, the young people are under so much pressure, we are really fighting hard to up the budget for

Signed .o, Date .,
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this and for the issue with the amount of people coming into the country, they seem to think Kent is the place
to be and | can understand why but sadly we don’t have the money to look after everybody.

The Thanet way roadworks has been diabolical, the roads have been awful due to traffic diverting to avoid this,
frustration and accidents. It gives me great pleasure personally and professionally to tell you that despite the
financial pressures we have allocated and delivered 4.5 million pounds for the Thanet way work, not scheduled
for completion until July, but | can tell you it will be completed and open by the 1% June, I’'m quite sure people
in Kent will be very happy to see, even when money is tight, short or non-existent there is a way, using the best
skill set, we have delivered it.

The Herne Bay plaza will be re- set/altered/changed so this will please the people of Herne bay and all the people
that drive to this part of Kent. A little bit of success goes a long way.

KCC Councillor Marsh leaves the meeting
CCC Councillors - Canterbury City Councillor Keji Moses and Harry McKenzie read out their report.

Clir Jack Brabham informs everyone that our Community Warden Linda Hayes has left the post and she has been
replaced with Roger Lithgow, Jack also mentions that due to cut backs from KCC the community wardens are
only allowed to visit a resident three times, in that time they have to resolve any issues or signpost to another
agency. This is a bit concerning.

PC Simon Proctor — report for the local Hersden area, calls have been low, most recent thing that has been
bought to our attention is motorbikes/quad bikes, this isn’t just in Hersden it is across Canterbury. Any
information needs to be reported via 101 or on the chat on the website. We have been present as much as
possible, doing random speed checks etc. PCSOs have been assisting with that. Cllr Jack Brabham stresses an
issue with catapults in the area, PC Proctor states that this is a bigger issue, reason is because of a tiktok craze.
These things can be reported anonymously.

PC Proctor and Carver leave the meeting.
Chair, Clirs, Clerk and Caretakers reports

Clir Claire Warman - Attended the Engagement event at the Guildhall on the Local Plan and New Charter,
interesting and informative evening.

Clir Berceanu — Also attended the Engagement meeting at the Guildhall.

Clir Llewellyn — The next meeting for the Pop up miner’s exhibition at the Aylesham Heritage Centre is
Wednesday 29" at 2pm, all welcome to attend.

Clir Almond - Asks CCC ClIr how long fly tipping should take to be collected. Harry and Keji will chase up the
reports, He reported Dog poo using the website but nothing was done, again Harry will look into this.

Cllir Cooper — Weeds by the West Kent housing Association flats, these have been reported but not dealt with,
he is advised to direct the messages/emails to the Clerk and we can follow it up from the Parish.

Clir Glover- Nothing specific but something that has come to light from our Westbere meetings with regard to
from the district plan, Planning doesn’t go around parishes or parish boundaries it goes around communities or
community centre/centre of a community. Should the Bread and Cheese field for example move to Westbere
it will always remain the district of Hersden.

Clerk — With regards to commenting on the Sturry Platform, Bread and Cheese building plans and any other item
on the Local Plan. It is agreed that we will comment on the Sturry Platform as we have had a resident attend
our meeting with feedback. Concerns also for the access route through Pyes wood to the Persimmons
development. Cllr Glover mentions the Westbere Parish Council website has information for local residents
regarding any items on the local plan that will possibly affect us. Cllr J Brabham mentions the development on
the Bread and Cheese field, the Sturry Platform and Pyes Wood.

The following comments are agreed -
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Pyes Wood/Joiners wood- should be removed from the local plan as it is Ancient woodland, needs to remain a
green gap, the wildlife and trees should be protected.

Bread and Cheese Field- already have a lot of planning in the village, we do not need the additional housing,
we have ongoing development, we will be over saturated. The pressure on local services and the road
infrastructure.

Caretaker — Lisamarie (Clerk) read out the Caretaker report and also thanks those for the donations to the charity
event David took part in raising money and sufficient funds were raised for the Bowls club project, under 5’s
computer and books for the library. BBQs being cleared from bins was mentioned in the report, this is discussed,
maybe the Parish Council should purchase proper BBQ bins and picnic tables/concrete tables with BBQ stands.
Cllr McKenzie will look into the possibility of Canenco providing large metal BBQ bins. Clir J Brabham will look
into the costings for Bins etc.

Correspondence received:

Lots of road closures in Kent

Invite from Matthew Archer to a ‘witness session’ regarding the Boundary review, circulated to Councillors
Email update from Hayley Bassett regarding the Pavilion — previously discussed.

Contact from Matthew Besant regarding the Persimmons development, a meeting has been scheduled,
circulated to Councillors.

A date for the Internal Audit has been arranged with Lionel Robbins for the 13t June at 10am.

Planning & Enforcement Matters:
CA/24/00541, 3 The Villas, Island Road, Hersden — Formation of Access — Application for a dropped kerb, No
objections.

Finance Matters:

Variable DD set up with HMRC
Accounts for Payment

Payments — May 2024

John Caddick Grounds Maintenance (April) £316.99 £316.99
David Hards May salary paid by s/o FrodrRk
Mobile phone credit (April) £10.00
Lisamarie Foster May salary — (Including 3 hours overtime for meeting) ol
DM Payroll services Administration of payroll for the 24/25 financial year £132.00
KALC Membership subscription £670.90
Receipts —
CCC Precept payment 24/5 £39,119.00
Bank card purchases — Amazon order — Laminating pouches and Toner cartridges £60.94
Monthly fee £3.00
Bank Balance as of 30" April 2024 £111,290.90

Banking sign - off (Monthly rotation) Clir E Berceanu and Clir R Llewellyn
Payments this month — Proposed Clir J Brabham, Seconded Clir M Cooper, All agreed

Clir Michael Cooper and Clir David Almond have volunteered to go on the Banking to authorise payments, Clerk
will complete the forms.

Working Group Updates
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Staffing: Pension — ClIr Glover has sourced some information regarding this, the employer contribution rate is
likely to be around 21% rate, this equates to approximately £164, this is for the KCC pension scheme. We would
recommend adding any other employees to the scheme initially. It is a robust legal scheme. We have to invest
approx. £2000 as a one-off charge to join the scheme. On the condition that there is no additional cost for adding
more employees at a later date, it is agreed to use the KCC Pension scheme Clir J Brabham proposes Seconded
by ClIr Glover, All Agreed.

Playground: The purchase order has been placed and at the time we were told that the new equipment would
be installed before the summer holidays. When we know exact dates we can inform the residents of the Park
closure.

Youth: Cancellation of the Youth Bus scheme, mentioned previously.

BMX Track: This can be discussed at our next meeting with Persimmons.

Finance: Nothing

Events: D- Day event at the club has been advertised, if anyone can help on the day. We will get a report after
the event.

Beautification: Planter on the Sycamores, it has been weeded, some plants need to be purchased but not
anything that will grow higher than 30cms. It is suggested that geraniums would be a good choice as the planter
doesn’t get watered regularly. It is agreed that a maximum of £50 is allocated for purchasing plants. David Hards
will be asked to purchase. Proposed Clir J Brabham, Seconded Clir Cooper, Majority Agreed. (Clir A Brabham left
the meeting).

The bus shelter is still in need of repair, Clerk to chase up the maintenance referral.

Community Safety Group: Nothing

Training: Nothing

Joint Parish Meeting: Clirs have been informed of the date set for this meeting, Monday 24" June, we have
Silvertime legal attending to speak, Clir Liewellyn will talk about the history of the village. Cllr Hatton suggests
the use of name badges, sticky labels would suffice. We will need to provide a small buffet, £120 is allocated for
food and refreshments. Proposed ClIr Berceanu, Seconded by Clir Llewellyn, All Agreed.

Any other business: Nothing

Date of the next meeting
18" June 2024 at 7pm (This is a change of date)

There being no other business the Meeting was closed at 8.47pm.



