

Hersden Parish Council

Minutes of the Ordinary Meeting of Hersden Parish Council held
on Tuesday 10th December 2024 at 7.00 pm. At Hersden Neighbourhood Centre
 
Present:	Councillors, E Berceanu, J Brabham, P Glover, P Hatton, R Llewellyn, C Warman, 
KCC Councillor Alan Marsh.

	HPC’s Clerk Lisamarie Foster
	HPC’s Caretaker David Hards
	Community Warden Roger Lithgow		

147/24	Apologies for Absence and reason for absence
	
	Cllr David Almond – attending another event
	Cllr Andrea Brabham - Unwell
	Cllr Michael Cooper - Unwell
CCC Cllr Keji Moses, unable to attend
		CCC Cllr Harry McKenzie, unwell
		PC Amelia Parkinson-Wellard on annual leave
		
		
148/24 	Declarations of Councillor’s interests regarding items on the Agenda
	
149/24 	To approve the minutes of the following Meeting
	
	12th November 2024

Cllr J Brabham proposed and Cllr Warman seconded and all councillors agreed they were a true record of the meeting, and the Chairman duly signed them.

150/24	Matters arising not agenda items 
	
151/24		Public discussion on items on the agenda
		
152/24		KCC & CCC Cllr Reports; Police & Community Warden Reports

Community Warden Report – Roger Lithgow read out his report previously circulated to Cllrs.

KCC Cllr Alan Marsh – Please stay healthy, I have got 2 real issues, Government in Whitehall, civil service, they are pushing forward for more devolution particularly in the South East, what that means is instead of having Kent County Council and 12 city or district councils and Medway, you do that it will create an incredible surplus of money available for the public that we all represent, it’s the only way forward.  For example, chief executive of Canterbury City Council £130,000 a year, Deputy chief executive of CCC £105-£110,000 a year, they’ve got 10 or 11 cabinet members for CCC and their solution is to as you already know is to jack the parking charges up high enough you may have enough money left to pay them.  What this really means is the Government are bringing forward this white paper, some 3 months ago at KCC we were looking at stream lining the way KCC runs with our own cabinet and members to make it as cost effective as possible, but we have now pulled a meeting scheduled because on the 20th December the white paper is being produced by the present government to offer a way forward.  We now have to sit back and wait at least until January. Wouldn’t it be nice if everyone got a better service and better representation.  The KCC review will come after the white paper from Government.

I can tell you that 51 over 50s had a fantastic time at the panto.  

I would like to thank everybody for the Christmas fair, it was enjoyed very much and a Merry Christmas to you all.

KCC Councillor Alan Marsh leaves the meeting.

153/24	Chair, Cllrs, Clerk and Caretakers reports 

Cllr Berceanu – Attended the Hersden Masterplan meeting.

Cllr Warman – Attended the Hersden Masterplan meeting.

Clerk – ~Attended the Hersden Masterplan meeting.  Some residents have complained about overgrown hedges along The Avenue, letters will be sent out.  Verge parking and parking opposite the Care home has been reported by residents.  Cllr J Brabham is communicating with the Enforcement officer on a regular basis.

Caretaker – We have a problem with the bin up the recreation ground.  David has seen traffic officers at the problem sites.  

154/24		Correspondence received:
		Lots of road closures in Kent, Staines Hill is closed over night for 5 days, traffic lights in operation during the day.
		KALC/NALC training schedules and newsletters circulated to Councillors
Resident contacted me regarding some netting/fencing hanging down behind her property in Maple Court, concerned it was a safety issue.  Reported to CCC, they are aware but can only deal with it when they have a crane/lift as it is too high.
		
155/24		Planning & Enforcement Matters: None
					
156/24	Google Drive Storage: We are running out of storage space on our google drive, at 90% of the free space.  We need to consider purchasing some additional space, 100GB would be plenty.  Google are offering 39p a month for the first month then £1.59 a month after or an annual payment of £12.99 for the first year then £15.99 after. Cllr J Brabham proposes £15 a year for 100GB of storage Seconded by Cllr Berceanu, All agreed.

157/24		Litter Bins:   Some litter bins are needed at various places within the parish.  We have discussed previously about
placing a bin on the Sycamores green as there is a litter issue there.  Some information about the bins with images and pricing is passed amongst the Cllrs.  Cllr J Brabham proposes we purchase x3 Elipsa litter bins totaling £800.00 Seconded by Cllr Hatton, All agreed.  The locations of the bins will be finalised in a future meeting.

158/24	Financial Matters
	Accounts for payment (Appendix 1) 
	x2 Cllrs checked the list of payments against the invoices/pay slips/statements/receipts and signed the papers as they corresponded with the Appendix.
	Budget 2025/26 – Budget information was presented to the Councillors and discussed.  The Budget was set at £37887 Proposed by Cllr Glover, Seconded by Cllr Berceanu, All Agreed
	Precept 2025/26 – The Precept request is £37887 Proposed by Cllr Berceanu, Seconded by Cllr Glover, All Agreed.
	
Banking sign-off (monthly rotation) Cllr Hatton and Cllr Llewellyn.

159/24	Working Group updates
Staffing: 
	Playground: 
Youth:
BMX Track:
  	Finance: 
Events: 
Beautification: 
Community Safety Group: 
Training: 

[bookmark: _GoBack]160/24	Any other business: Roger Lithgow, Community Warden mentions he has been working closely with a gentleman just outside of the village of Hersden, to do with isolation and loneliness, he is neurodiverse and he is quite difficult to engage with but we are making progress.  Community Wardens are no longer allowed to sit at someone’s house and have a cup of tea, only able to do a single visit or up to 3 visits and there needs to be a positive outcome out of it or anything else needs to be positive wellbeing or isolation and loneliness for up to 3 months. 
		
161/24	Date of the next meeting: 14th January 2025

	There being no other business the Meeting was closed at 7.44pm


	Signed      ………………………….	Date        …………………..
