

Hersden Parish Council

[bookmark: _GoBack]Minutes of the Ordinary Meeting of Hersden Parish Council held
on Tuesday 10th March 2026 at 7.00 pm. At Hersden Neighbourhood Centre
 
Present:	Councillors, D Almond, A Brabham, J Brabham, E Berceanu, P Glover, P Hatton, R Llewellyn, C Warman, A Todd
		KCC Cllr Mark Mulvihill
	X2 Local Police officers, HPC’s Clerk Lisamarie Foster, Caretaker David Hards and x1 members of the public

34/26	Apologies for Absence and reason for absence
	CCC Cllr Harry McKenzie attending another meeting.
	
35/26 	Declarations of Councillor’s interests regarding items on the Agenda
	Cllr J Brabham declares an interest in the Pay back Grant Application agenda item 44/26
		
36/26	To approve the minutes of the following Meeting	
	10th February 2026	

Cllr Berceanu proposed and Cllr A Brabham seconded and all councillors agreed they were a true record of the meeting, and the Chairman duly signed them.

37/26	Matters arising not agenda items
	Poo bags and dispensers – Clerk to get prices for the next meeting
		Noticeboard on the Redrow estate – Clerk to get prices for the next meeting
	CCTV – Clerk received a letter from the Community Centre notifying her of the new CCTV with audio recording in the building.
				
38/26	Public discussion on items on the agenda
								
39/26		KCC & CCC Cllr Reports; Police & Community Warden Reports 		

KCC Cllr Mark Mulvihill LGR is out for consultation, I have more information if needed.  
Health and Wellbeing, one the of the board meetings we have with ICB is being disbanded.  We are re-establishing the Health and Wellbeing board, it will be a decision making board.  
Highway issues, most of the previous problems were due to urgent emergency works and they are outside of KCCs control.  We are checking that the strict governments criteria are being met and enforced.  I have checked that the A28 will be clear of traffic lights when Broad oak is closed for 3 months in April.  Highways are encouraging people to report pot holes now the weather is improving.  
Water meadows – KCC have done some investigatory work regarding the parking, some previous things were offered but not implemented, due to staff shortages.  I have contacted highways team for costings for ANPR, this was an option that has been discussed.
 
Police Report – Not much changed since the last report, I’m now off restricted duties.  I have been having a think about the amount of young males that have taken their lives recently, I have been looking into doing engagements for mental health/wellbeing.  I would like this to be a countywide thing.  We are not fully trained in this area so we have been seeking help from companies that specialise and asking them to attend workshops.  We are pushing this for men’s mental health month in June, also pushing the VAWG (Violence against woman group).  KCC Councillor Mulvihill will forward some information on to us regarding some research that is relevant for mental Health, KCC is launching the Marmot project in Dover, we are the first in the county to follow this research by Prof Marmot.

CCC Councillor report – received and circulated to Cllrs, Clerk summarises the report.

40/26	Chair, Cllrs, Clerk and Caretakers reports

Chair – 

Cllr Berceanu – Attended the defibrillator training

Cllr Warman – Attended the defibrillator training, Clerk to look at Defibrillator servicing this should be done annually.

Cllr Hatton – Attended the defibrillator training

Caretaker – Broken glass reported, this will be dealt with tomorrow. 
 
41/26		Correspondence received:
		Road closures in Kent
		KALC/NALC training schedules and newsletters circulated to Councillors
Email response received from St Nicholas’s Church
		Email received regarding Manston Airport – Circulate to Cllrs
		Email received regarding local Bus services – Circulate to Cllrs
		
42/26	Generators
	We have dimensions for the generators and it is suggested that we store the generators in 2 different locations.  We are looking at a metal storage container.  Cllr J Brabham to get some quotes for a custom made unit.
	
43/26	Planning & Enforcement Matters
	None 

44/26	Financial Matters
	Grant Applications
	Bowls Club – Grant application was circulated to the Cllrs prior to the meeting to include accounts.  A proposal from Cllr J Brabham is that we agree to part of the grant request a sum of £600 this is put to vote, only 2 votes for, then a proposal of £670 is put forward 6 votes for and 1 abstained.  The £670 for the Mower service and funds towards new signage will go ahead based on these votes.  The bowls club are advised not to attach any signage to existing street furniture in the village.

	Put back charity grant application – The meeting is handed over to Cllr Warman.  Cllr Warman proposes we agree to the grant request of £200, seconded by Cllr Glover, Agreed.
	
Accounts for payment (Finance Appendix 1) 
	x2 Cllrs checked the list of payments against the invoices/pay slips/statements/receipts and signed the papers as they corresponded with the Appendix.  Payments Proposed by Cllr J Brabham and Seconded by Cllr Hatton, All agreed.
	
	Banking sign-off (monthly rotation) Cllr Almond and Cllr Berceanu

45/26	Working Group updates
Staffing: 
	Playground: 
Youth:
BMX Track: Measurements still needed for fencing.
	Finance: 
Events: Summer Parish event to be thought about and discussed at the next meeting, not to clash with the Vintage fair on the 2nd, 3rd, 4th of May 2026
Beautification: Verge
Community Safety:  
Training: 

46/26	Any other business
	Member of the public raises an issue with fencing and gardening near Larch Close, KCC Cllr Mulvihill will look into this and the Clerk will provide contact details for the Management Company. We also have issues with caterpillars again, KCC Cllr Mulvihill will look into this.
	Cllr David Almond mentions issues with food waste bin collections, CCC Councillor McKenzie has been emailed.
	Cllr Jack Brabham suggests we run a Community Hero Award scheme, this would be a way of rewarding residents for doing something good for the village.  The public or ourselves would be responislbe for nominations and a certificate and plaque would be awarded at our Annual Parish Meeting.  Cllr Brabham will look at drafting a nomination form and certificate and some quotes for trophies/plaques.

47/26	Date of the next meeting: 14th April 2026

	There being no other business the Meeting was closed at 8.34pm.


	Signed      ………………………….	Date        …………………..
